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Over 50% of All On-5ite Newspapers are Mailed to Apartment Owners

Apariment Owner and Manager Newspaper

Utility Expense Recovery:
Five Rates to Watch

Part Two of a
Two-Part Series

Maxirnizing property

income through utility cost
recovery sounds like a good
thing, but how do you mini-
mize the offsetting costs

that may grow from nega-
tive resident reaction? How
do you know if your pro-
gram is succeeding on a
NET financial basis?

After years of working

with properties of all types
and sizes, we’ve learned that
launching a successful utility
cost recovery program involves
tracking five key rates. What follows
is a brief discussion of those rates -
rates that act as a barometer for your
program’s success, and consistently

determine the NET financial impact
of your program.

Collection Rate
Low collection rates will doom
even the best-laid utility cost
recovery program.
Anything above 85%
would be considered a
good program. Anything
under 85%, and your pro-
gram may be in trouble.
If people don’t pay, word
gets around. Residents learn
from each other...they
don’t really have to pay this
utility bill, if they have a
good excuse! At this point, the
property managers have a real
challenge on their hands - press too
hard for recovery, and occupancy
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